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THE REPORT ON THE SOUTHERN AFRICA REGIONAL TRAINING WORKSHOP (YES PROJECT)

INTRODUCTION

The overall objective of the workshop was to help build the capacity of the participants to
enable them to build sustainable partnerships in their own Youth Employment Summit (YES)
country networks and in the regional body in order to meet their goals relating to youth
employment and youth development.

The workshop was facilitated by the Youth Development Network (YDN) and attended by
members of the YES country networks from 10 SADC countries: Swaziland, Namibia,
Democratic Republic of Congo, Mozambique, Angola, Mauritius, Tanzania, Malawi, Zambia
and Zimbabwe. Representatives from Lesotho and South Africa, as SADC members states,
also attended the workshop although they do not have YES country networks yet.

The workshop focused on the following topics: Building partnerships with the private sector,
Proposal writing and Policy Analysis and Review. The trainers used an integrated approach to
learning and asked participants to give responses to pertinent issues throughout the sessions.
They utilised PowerPoint presentations and distributed training manuals for the sessions to
participants.

The trainers used an integrated approach to learning
and asked participants to give responses to pertinent
iIssues throughout the sessions.
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22 MARCH 2004

Opening Remarks by Youth
Development Network Director Clayton

Peters

Clayton Peters opened the workshop and pointed out that each

activity would feed into the final product, which would be an

action plan for each YES country network. He said that the workshop was being held after a
series of country consultations and a regional consultation, which was held in Johannesburg in
August 2003. These discussions highlighted the need for capacity building through the
development of sustainable partnerships. Therefore, this workshop would focus on three critical
areas: partnership, policy review and analysis as well as proposal writing.
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THE REPORT ON THE SOUTHERN AFRICA REGIONAL TRAINING WORKSHOP (YES PROJECT)

DAY ONE

Introduction to Capacity Building

This activity highlighted challenges related to capacity building and examined some characteristics
of capacity building. It also highlighted capacity building as part of a continuous dynamic cycle.

A particular challenge related to capacity building is the delivery of planned, deliberate capacity
building initiatives that are part of a holistic strategy, rather than ‘once-offs’. There is often no
conscious effort to ensure that training continues. Related to this, is the lack of commitment to
and investment in capacity building in the long-term, even though it is likely to be costly.
Organisations often disregard capacity building because it requires time and money.

Some of the characteristics of capacity building, which were discussed in the presentation,
include ensuring that the capacity building: Relates to a specific context; is located within a
wider system or framework; is a continual, dynamic process; is an internal process, which
may be enhanced or accelerated by outside assistance (such as that which could be provided
by consultants and experts in a particular field); and Builds on what already exists.

YDN also introduced the framework within which the training during the workshop would be
based. This framework consists of a paradigm, which requires that one takes into account
one’s principles, beliefs and values; the context or environment; one’s vision and mission;
approaches and strategies; methods to be used; and tools to be used.

Among the relevant lessons that had been learned by YDN are the variety of activities that
can be used to build capacity; the benefit of people learning from their mistakes; the integrated
nature of capacity building, knowledge development and advocacy; and the importance of
developing knowledge that is informed by, and informs, capacity building.

This activity also considered capacity building priorities and factors that contribute to successful
capacity building. Some of these factors include: Local ownership and self-reliance; Genuine
partnerships; and Understanding the context specificity of capacity and its development.

Exploring Paradigms on Youth and Youth Employment

Participants considered what they believed and felt about youth and youth employment during
this activity. The facilitator pointed out that it is important for participants to be aware of what
they believe because the beliefs impact on how they act.

Exploring the Global and Regional Context

During this activity participants identified enabling and disabling factors about the regional
and global environments within which the YES country networks operate.
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Participants identified the following factors with regard to the regional environments:

| ENABLING
Upsurge of the informal sector

DISABLING
Lack of co-operation with micro social development

Entrepreneurial culture

Lack of credit facilities

ICT, especially for networking

Poor public education and the education system in
general

New government policies

Lack of networking

Youth, the acknowledgement of youth employment as a
priority, youth structures and youth policies

No deliberate efforts to integrate the youth in all
developmental activities

Establishment of NGOs

Lack of entrepreneurial skills

Diversity of economies

Lack of access to and lack of skills to access ICT

Regional organisations and bodies, including SADC,
and strong regional networks

Politics, political instability and other conflicts

Abundance of natural resources

Volunteers are abused and exploited by employers

Unity and co-operation

Adult population is in control of decision making

Legitimacy

Lack of skills to exploit and utilise natural resources

Values

Lack of job opportunities

Political stability and a friendly political environment

Youth are not a government priority

Economic incentives and informal economic linkages

Poverty

Trade policies

Mismanagement of funds and corruption

Lack of infrastructure

Lack of access to technology

Private sector

Cultural and religious differences

Lack of self-esteem

Lip service by governments

Lack of regional strategies

HIV/Aids

With regard to the global context, responses included:

ENABLING DISABLING

ICT and the availability of technology and information

International trade not conducive to region, trade
policies in general and globalisation related
disadvantages like trade barriers

International organisations

The conditions that are attached to international donor

funding
Availability of education Poor health conditions and HIV/Aids
Globalisation Poverty
Politics and political stability Competition and international economic competition
Unity and co-operation Inequity
Common understanding of needs Politics

Availability of resources

Lack of technology and technology advancement

A strong economy and economic incentives

Cultural, linguistic and religious differences

Acknowledgement of youth employment as a priority

Lack of information

Youth structures and youth policies

Education system
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DAY ONE

ENABLING DISABLING

Private sector Privatisation

Corruption

Lack of self-esteem

Migration

Dependency syndrome
Ineffective international bodies

Participants were encouraged to consider the impact of the regional and global context on
capacity building. In addition, the facilitator urged them to focus more on the enabling rather
than the disabling factors.

Exploring YES Country Networks

This activity assisted participants to identify the challenges they face in the YES country
networks, as well as their strong points in executing mandates.

Concerns raised by participants included the lack of institutional capacity, a concern that self-
serving NGOs refuse to share resources or are not really interested in the cause, and a lack of
accountability within the YES country networks.

Partnership and Networking Within the Context of
Different Countries

In carrying out this activity, participants from each country mapped out their respective country
networks by identifying existing partnerships and potential or desirable partnerships, as well
as identifying the challenges faced when trying to forge partnerships with the private sector.

The facilitator highlighted this activity because the global YES campaign is built on partnerships
and networks.
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Building Partnerships with the Private Sector

The objective of all the activities on Day Two was to build the YES country networks’ capacity
to create and sustain partnerships with the private sector. The day’s activities were facilitated
by Lindiwe Tukani, a corporate social investment consultant from ABSA bank, and built upon
the partnership mapping exercise conducted on Day One.

Participants were assisted to define ‘partnership’ and the facilitator urged participants to
remember that the potential donor and the recipient organisation were both important and
would mutually benefit from partnerships.

Possible reasons for partnering with the private sector included financial benefits, marketing
resources, technology, capacity building, mentorship, entrepreneurship development,
procurement and leadership development.
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DAY-ONE

Participants also considered when partnerships could be formed and where or with whom to
develop such partnerships. The facilitator emphasised the importance of researching potential
donors to know exactly what they can offer.

As part of this activity participants also considered some challenges of building partnerships with
the private sector and how to develop partnerships. Some of the challenges identified include:
Stereotyping of NGOs by potential partners; Convincing potential partners about how they will
benefit from the partnership; Identifying relevant partners; Posing as a threat; Lack of relevant
strategic plans for specific partners; and Not knowing the private sector’s criteria for funding.
The facilitator suggested that the organisations invite an influential person to be on their board
of trustees in order to use his or her clout and influence in society to the advantage of the
NGO.

Steps to follow when setting up partnerships included: Forming an organisation, society or
association; being registered; knowing the vision of the organisation; preparing a business or
project plan; preparing a constitution; preparing a proposal; identifying direct and indirect
beneficiaries; having a sustainability plan; and involving government to gain credibility.

Amongst the points found useful by the participants were the following:

® The need for donors to be approached in a professional way;

® The ability of the private sector to offer more than money;

® The importance of not asking two donors for the same thing;

® The importance of stating the NGOs contribution to a project;

® The importance of adhering to the funding cycle of donors;

® The importance of treating fundraising and partnership building as a business deal; and

® The importance of getting government to be a partner.
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Recapping and Outlining the Way Forward

The majority of Day Three was dedicated to kick starting the process towards establishing an
action plan for each country network, and was facilitated by the YDN. In addition, Simba
Manyanya from the University of Witwatersrand facilitated a session on policy analysis.

Action Plan Phase 1

This activity required participants to take the process of partnership building forward and
unpack what they had learned so far in the workshop. Participants were required to determine:

® What kind of partnerships are we looking for?

® Based on what we are looking for, where will we find it?
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DAY-ONE

® Why are these partnerships being developed, or what purpose will they serve?

® When will the partnership be developed, or what are the time frames for the development
of the partnerships?

® What needs to be in place and how do we go about getting it?

The activity was completed on Day 5

Policy Analysis and Review

The main objective of this session was to help participants gain skills in policy analysis and
development, understand current policy practices and challenges in Africa and Sub-Saharan
Africa and gain analytical skills in problem analysis and policy management.

The facilitator considered the definition of policy and policy management. The session also
considered the policy management cycle and provided a review of African economies. In
addition, the facilitator discussed forecasting, formulation and implementation. He said that
without forecasting, one could never formulate a policy. Policy formulation is the design stage
where strategies are developed to provide a context for the allocation and utilisation of resources
in line with its targets and objectives.
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Government Intervention on Employment Issues

This presentation, which was given by Nhlanhla Zwane from the Swaziland Ministry of
Enterprise and Employment, aimed to give participants an insight into the interventions that
are being carried out by the Swaziland government to address problems of unemployment.

He said government is looking for new sectors that can provide employment, especially for
the youth as they are the most affected by unemployment. Youth do have an advantage,
however, in that they are flexible and can be mentored and taught new things that are different
from what they qualified for. This flexibility, however, may work against them as companies
may be skeptical when it comes to investing in the training of youth because they are wary
about the length of time the person will stay with the company.

A Youth Development Network Publication




THE REPORT ON THE SOUTHERN AFRICA REGIONAL TRAINING WORKSHOP (YES PROJECT)

AY ONE

Proposal Writing

This activity highlighted the importance of writing a proposal that is likely to get the funds
sought. The facilitator, Adrian Oxborrow from Peiser & Associates, emphasised that it is important
to have a structure or system within which one is fundraising before one writes proposals.
Participants were encouraged to take registration of their entities or organisations seriously.

With regard to proposal writing, the facilitator advised participants to have a case statement,
which could be referred to as the organisation’s road map; to get to the point; to have outcomes;
to have unique selling points and to be able to match unique selling points with donor needs.

The facilitator suggested that participants highlight the successes of their organisations in
proposals and use statistics, where possible, because this gives the organisations credibility in
the eyes of the donor.

The facilitator emphasised that fundraising is not like begging, but rather about building
partnerships. He said the relationship between the donor and the organisation funded is that
of mutual understanding.

The facilitator stated that there is value in providing a one page summary of a proposal and
that a proposal should not exceed 10 pages.

The project budget should be clear and not include any unnecessary expenses. Donors want
to know the organisation’s financial needs, want to see business plans to gauge their feasibility
and want information about the previous funding received to see if other donors have faith in
the organisation. Donors also want to know that the project they are funding is sustainable
and that there are systems in place to ensure that the budget is spent properly.

The facilitator emphasised the importance of customising proposals for specific donors and to
suit current circumstances.

Participants were advised to continuously look for opportunities for partnerships with funders.
Even if the organisation appears to have enough funding, it wants to ensure that it doesn’t fail.

The participants also raised questions about following up on proposals and what to do if an
organisation secures more funding than is needed for a project. The facilitator advised
participants to be transparent and honest with donors. Organisations can vary the timing of
project implementation so that the additional funding can be used for the next phase, which
might be an expansion of the project in terms of scope and time. The facilitator also advised
that the culture of the country in which the organisation is based has a role to play in how one
handles the follow-up of proposals. He suggested that if it felt right to make a physical follow
up then it is the right thing to do, but one could also email or phone.

Participants were reminded to thank the donor when receiving funding and to find out how
to keep the donor updated on the progress of the project funded.
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Developing Action Plans

This activity required participants to reflect upon all the activities that had been conducted
during the workshop and to consolidate the learnings. An action plan matrix was used to
encourage as much detail as possible. The matrices are attached as Annexure A.

Way Forward

As part of this activity participants considered the responsibilities of the individual YES country
networks and of YES Southern Africa. In consolidating the points raised by the participants,
the facilitator emphasised two points: That there is a need at an individual country level to
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DAY-ONE

engage with stakeholders to map a way forward; and that there is room for regional co-
operation, particularly in the areas monitoring and sharing ideas, information and resources.

The facilitator noted that there was a need to develop guidelines (ground rules) to inform the
interactions between YES Country Networks and to develop a report back mechanism (e.g
through news letters). As a result, participants were divided into two task teams, one to co-
ordinate and produce a newsletter that will serve as an information sharing and progress
reporting mechanism, and the other to set guidelines which would primarily highlight
parameters for constructive engagement. The deadline for each task team to report back to
the group was one month from the day they were set up.

Closing Comments

In closing the YDN Director, Clayton Peters, said that more needed to be done and that
capacity building on its own becomes an exercise in futility unless it is put to good use. He
challenged participants to share their action plans with their colleagues and also to implement
them. He said the new impetus that had been formed at the workshop would move the
country networks and the regional body to greater heights.

Closing Remarks by Minister of Enterprise and
Employment Lutfo Dlamini

The workshop was officially closed by Minister Lutfo Dlamini, who was at the workshop as a
messenger of His Majesty King Mswati Ill. The Minister said the King was interested in the
affairs of the youth because they are really the future. The King also believed the

group to be strategic in highlighting SADC in the international arena, because,

he believes, unless the region comes together as one, it has no change

in surviving in the global village. The King believes that after learnin

how to analyse and review policies, the group was even more valuable
in the region.

The King, according to the Minister, would meet the
Swaziland chapter of YES to see how it, together with other
youth, can help in the development of the country.
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Annexure A -

Action Plans

1. Mozambique

MARCH 2004

ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Conference with the private sector | July Julian Mavago | Telephone, Feedback of
stationery private sector
(BP) on funding
Fundraise for Mexico To set Boane T. Material,
Stationery
Partnership llidio Material
Legalisation
Office space
Appointments with government on
Mexico trip
2. Angola
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Meeting with Minjud 1-10 April Jack, Daniel Email, fax Fax confirmation
Meeting with MAPESS 10- 15 April Firmino Phone, letter Email
confirmation
Meeting with Care International 6 April Rhonda Personal Personal
commitment
Meeting with MED 20 - 26 April Firmino, Letter, phone, Letter of
Hendriques email confirmation
Meeting German Embassy 1-10 May Jack, Daniel Personal Personal
commitment
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ANNEXURE

3. Malawi
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Write invitation letters to By 15 April Kondwani Stationery, fax, | Letters written
stakeholders email, phone, Confirmation
finance letters
Stakeholders megting By 4 May Kondwani Venue, Stakeholders
PowerPoint meeting
projector, Report
stationery,
refreshments
Follow up meeting By 19 May Kondwani Venue, Stakeholders
PowerPoint meeting
projector, Report
stationery,
refreshments
Training needs analysis By 19 June Kondwani Stationery, email,| Visits done
transport, phone | Reports
Identification of resource persons | By 30 June Kondwani Stationery, email,| List of resource
transport, phone | persons drawn
Report
Confirmation
letters
List of training participants By 30 June Kondwani Stationery, email,| List of
transport, phone | participants
drawn
Confirmation
letters

4. South Africa

ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Follow up meeting between SAYC | Within a week Luvuyo Email, phone, Confirmation of
and YDN SAYC officials | time meeting
Consultative meeting with other May Troika/SAYC Phone, fax, email, | Concrete
troika organisations transport decisions
Availability of
time
Launch YES SA June/July YDN/SAYC Phone, fax, email, | YES Network
stationery, formed and
transport launched and
participation in it
Planning ahead for Mexico trip November YES Network | Office, conference| Proper co-
facilities ordination
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5. Swaziland
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Setting up a meeting with Withintwo Phumelele
stakeholders weeks
Revival of local chapter 4 weeks from
today
Strategic planning YES/SNYC
Review meetings YES/SNYC
Orientation workshop YES/SNYC
6. Lesotho
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Meeting with ministries of gender, | By 31 March YES Lesotho Phone, transport | Confirmation
youth, sports and recreation letter
Meeting with stakeholders By 14 April YES Lesotho Stationery, phone | Confirmation
letter
Phone call
7. Tanzania
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Meeting with YES members By 6 April YES co-ordinator | Phone, stationery, | Meeting
email, conference
facilities
Meeting with YES members By 20 April YES co-ordinator | Phone, stationery, | Meeting
email, conference
facilities
Stakeholders meeting By 2 May YES co-ordinator | Phone, stationery, | Meeting
email, conference
facilities
Preparation of 129 district By 30 April YES Network Phone, All 129 districts
campaign for YES Ministry of stationery, aware and
Finance finance implement YES
by October
Printing of YES booklets By 6 June YES Ministry Finance Printed 50 000
Equipment YES booklets
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ANNEXURE
8. Zambia
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Meeting with YES campaign In 2 weeks Country co- Stationery Meeting taken
committee ordinator place
Registration of Network Ongoing YES Zambia YES registered
Launch of mentorship projects 2 April YES Venue, food,
YDN phone, stationery
Renewable energy projects Ongoing UNIDO Training manuals, | Training been
YES human resources,
equipment, phone
Follow up and strengthening of Immediate and | YES Zambia
existing partnerships ongoing
Integrating preparations for the Immediate and | YES Zambia Resources for Update on status
Mexico Summit ongoing logistics of preparation by
July
9. Zimbabwe
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Report back to ORAP By 7 April Rose Phone Confirmation of
appointment
Report back to ORAP staff By 26 April Rose Phone, letter Confirmation of
MN appointment
Setting up meeting in Matshazi By 14 April Rose, Phone, letter Confirmation of
0zC MN appointment
YES meeting to fundraise for By 24 April Rose Phone, launch Confirmation

Mexico
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10. Mauritius
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Meeting with YES 30 March Nirmal Venue Feedback from
Nirmal
Identification of mentors 30 March - Mahen Transport, Feedback from
3 April facilities, fax, Mahen
phone
Identification of protégés 5-8 April Samuel Transport, Feedback from
facilities, fax, Samuel
phone
Venue and logistics for 30 March - Reer Phone, fax Confirmation
training meeting 4 April letter from hotel
for venue
Meeting with stakeholders 10 - 12 April Mahen Venue, materials | Feedback from
co-ordinator
Communicating with YDN staff 15 April Mahen Email, phone Final agreement
(email)
Training of mentors 22 - 24 April Country co- Materials,
ordinator transport
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ANNEXURE
11. DRC
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED
Meeting mentors 1 -7 April Jules Cellphone, Confirmation by
Ranazawi Logistics eg local| phone
transport Meetings
Letters
Meeting protégés 8- 15 April Jules Cellphone, Confirmation by
Ranazawi logistics eg local | phone
transport Meetings
Letters
Meeting Youth Minister 19-21 April J. Ranazawi Letters, phone, Confirmation by
D. Ngumbi local transport, | phone
logistics Letters
Meeting SNE Minister 19-21 April J. Ranazawi Letters, phone, Confirmation by
D. Ngumbi local transport, | phone
logistics Letters
Meeting Labour Minister 22 - 24 April J. Ranazawi Letters, phone, Confirmation by
D. Ngumbi local transport, | phone
logistics Letters
Meeting YES members 25 April J. Ranazawi Room, cocktail, | Invitations
F. Nukuku stationery distributed
Confirmation by
phone
Mentors training 26 April J. Ranazawi Stationery, Confirmation
D. Ngumbi logistics letter from trainer
and mentors
Launch of mentorship programme | 28 April APEC, Room, lunch, Invitations
YES members stationery, distributed
logistics
Report writing 30 April APEC team Stationery Communiqué
transmitted
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12. Namibia
ACTIVITIES TIME FRAME PERSON/S RESOURCES INDICATORS
RESPONSIBLE NEEDED

Stakeholder workshop 25 June Helen Amukoto | Venue, stationery, | Report
Finance

Audit/employment Programmes Ongoing Mandela, Calista | Telephone, e-mail,| Report
Newspaper Ads.

Workshop for young 16-19 Aug, Calista Stationery, Workshop

Entrepreneurs Ongoing transport outcomes

Consultants

Youth Expo 23-26 Sept Calista Venue, finance, Expo report
accommodation,
awards

Compile directory for youth Ongoing Mandela, Calista | Media, phone Directory

employment promotion Funds for

Organisations publishing

Introduction of Commonwealth Early 2005 Helen Seed capital, staff,| Official launch

youth credit initiative Training, office
space, etc

Regular consultation with Ongoing Calista Venue, phone, Invite letters

employment and youth stakeholders

refreshments etc
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